


Division�Wide�Financial�&�Operational�Report
Fiscal�Year�Ending�September�30,�2011

BUS�OPERATIONS
PUPIL�TRANSPORTATION

TOTAL�STUDENT�PASSENBER�Ͳ 38,920

REGION�I
NORTHERN

REGION�II
CENTRAL

REGION�III
SOUTHERN

1ST QUARTER
OPERATIONAL:�119
PERCENT 91%

4TH�QUARTER
OPERATIONAL:�105
PERCENT: 80%

TRANSPORTATIONMAINTENANCE
SCHOOL�BUS�FLEET��131

AVERAGE�OPERATING��111

DIR's�Office�
$1,316,834�BUS�OP�

$5,359,336�
TM�$1,104,196�

BUS�OP�Ͳ FUEL�
$292,816�

BC&FM�
$1,235,749�

CIP�$1,736,648�

HIGHWAY�
$3,824,297�

Bus�OP�(GHF)
$234,506� CIP�BLDG�&�

DESIGN�
$383,341�

Bus�OP�Ͳ Fuel�
($345,892�

BUs�OP�Ͳ
Salaries�
$133,224�

OPERATIONAL�EXPENDITURES�(LOCAL�FUND)
*GF�GENERAL FUND
*GHF�GUAM HIGHWAY FUND
*BDF�BUILDING &�DESIGN
*SAR�SUPPLEMNTAL APPROPRIATION REVENUE

ELECTRICAL��
387���$106,082�

3%

REFRIG.��723���
$131,384�

5%

CUST./LOGIS.��
12,260���
$162,276�
86%

OTHER��882���
$715,946�

6%

BUILDING�MAINTENANCE�&�
FACILITIES�CONSTRUCTION

LOGISTICAL�&�SPECIAL�PROJECT�
TOTAL�NO.�OF�SERVICES��14,252

TOTAL�COST��$1,115,688

Public�17,934�
Private�486
Fleet�87

Public�10,400�
Private�772
Fleet�53

Public�7,484�
Private��1,844
Fleet�Ͳ 67

27%

25%25%

23%

PERCENT:��91%

2ND�QUARTER
OPERATIONAL:�110
PERCENT:��84%

PERCENT:��80%

3RD�QUARTER
OPERATIONAL:�110
PERCENT:��80%

25%

22%28%

11%

0%
14%

CAPITAL IMPROVEMENT PROJECTS
PLAN REVIEW OF BUILDING PERMITS

OVER $100k

Construction�&�Restoration�of�Masso�
River�Rehabilitation�$459,000�

Provide�&�Install�new�chain�link�fence�
$400,000�

Work�Request�For�Standby�Generator�
Unit�(DesignͲBuild)�$500,000�

Santos�Memorial�Park�$202,773�

No.�of�Plan�Review�of�Building�
Permits�Application�826

Other�Projects�Less�Than�$100k�
$256,378�

Residential�
$94,694;�22%

Commercial�
$54,815;�13%

Apartment�
$41,573;�10%

Convent/Churc
h�$13,328;�3%

Storage/Ware
house�

$24,141;�5%

Government�
$132,618;�31%

Renewal�of�
Permit�$5,752;�

1%

Miscellaneous�
$64,520;�15%

OCTͲ1Ͳ2010�THRU�JUNͲ30Ͳ2011
BUILDING�PERMITS'�REVENUES

$431,440



Highway Maintenance & Construction
Equiment Rental  $494,822

Drainage�System�

Highway Maintenance & Construction
Material  Cost  $318,981

Drainage�System�Maint��$3,349�

58%

98%

24%

91%

40%

100%

100%

100%

100%

99%

99%

99%

99%

99%

84%

65%

24%

96%

$7,865,240�

$4,023,669�

$16,384,500�

$16,546,148�

$5,710,375�

$2,091,314�

$4,540,544�

$1,626,315�

$3,220,633�

$5,084,265�

$1,490,282�

$3,815,491�

$1,061,232�
$7,372,044�

$5,805,353�

$5,310,844�

$17,059,223�

$5,152,374�

0 5,000,000 10,000,000 15,000,000 20,000,000

Replacement of Ylig Bridge
Rehabilitation of Route 4 Bridges over Talofofo & Togcha Rivers

Route 1/8 Intersection Improvements and Agana Bridges
Route 4 Resurfacing (McDonalds to Route 10)

Route 4 Widening (Ylig Bridge to Pago Bay) and Resurfacing (Ylig Bridge to Route 17)
Islandwide Pavement Marking Improvements

Islandwide Guardrail Replacement
Islandwide Pavement Marking Improvements (Phase 2)

Islandwide Guardrail Replacement (Phase 2)
Route 8/10/16 Tri-Intersection Improvements & New Traffic Signalization

Route 16/GMF (Post Office)/Guam Army National Guard Intersection Traffic Signal …
Route 2 Culvert Replacements and Slide Repair

North Guam Signalization Project
Route 25 Reconstruction and Widening 

Route 17 Reconstruction and Widening (Phase 1)
Route 7A Pavement Rehabilitation and Safety Project

Route 11 ( Route 1 to PAG)
Route 11 Shore Protection Cabras Island, Guam

HIGHWAY
Federal�Highway�Projects

Contracts�Greater�Than�$1,000,000 BRIDGES

SHORE�PROTECTION

ROADSWORK�
PROGRESS

(PERCENTAGE)

PROJECT�DESCRIPTION

CALENDAR YEAR 2011 2010 2009

TOTAL�CRASHES 6,699 7,165 6.577

DUI�CRASH�(ALCOHOL�OR�DRUG�RELATED) 87 120 143

DUI�WITH�INJURIES 28 45 58

FATAL�COLLISIONS 15 19 15

FATALITIES 17 16 15

DUI�COLLISION�(ALCOHOL�OR�DRUG�RELATED) 6 5 7

DUI�ARREST 471 680 1,146

DRUG�RELATED�ARREST 132 0 346

28%

12%

17%

10%

33%

Maint.��$138,997�

Flood�Control�
Structure�Maint.��
$59,940�

Quarry�Operations��
$84,093�

Road�Construction��
$46,790�

Road�Maintenance��
$165,002�

1%

20%

9%

6%

37%

8%

19%
Flood�Control�Structure�Maint.��
$63,812�

Quarry�Operation��$29,660�

Road�Construction��$19,025�

Road�Maint.��$116,358�

Traffic�Sign�Maint.��$26,356�

Traffic�Signal�Maint.��$60,421�




